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By the numbers ZOONIVERSE

Projects

Zooniverse Home

* 1.75 million volunteers worldwide

120+ projects

+ 391,682,220 classifications (as of
last night)

150+ peer reviewed papers

110+ FTE effort in one year

https://www.zooniverse.org



Pathways for Engagement ZOONIVERSE

“Talk” Board — facilitates volunteer-inspired research through
collections & conversations with research team and other volunteers

Individual Landing Page

« Easy access to tools

. Personal Stats

« Zoowide promotions

- Direct Messaging to other volunteers

Project Level: °
 “Talk” boards
* Project blogs
*  Project Twitter/FB

Also same pathways Zooniverse-wide.

* Project Emails



Project Builder

Public — intended for promotion

by Zooniverse

100,000 users signed up for
beta testing

Public — intended for promotion

by research team with URL

* Ideal for education and
small research projects

Private — behind firewall

«  Useful for projects requiring
human subject review

https://www.zooniverse.org/lab/

ZOONIVERSE







Marking Task ZOONIVERSE

@ Penguin Watch @ ABOUT CLASSIFY TALK COLLECT

TASK TUTORIAL

For each penguin in the image, select "adult’ or
‘chick’ from tha list, then click to mark its centre.
Flease also label any penguin ‘eggs’ and 'other’
animals.

Adults

NEED SOME HELP WITH THIS TASK?
W Hide previous marks (2)

B Thiz image iz too dark or blurry.

HCSO00 HYPERFIRE _
You ehould sign inl

Tracking effects of global warming on penguin populations



Drawing Task ZOONIVERSE

@ EtchaCell ® ABOUT  CLASSIFY TALK  GOLLEGT
s A1 -—

TASK

Please draw around the nucleus of the cell

Draw around the nucleus of the 0
cell drawn

MNEED SOME HELP WITH THIS TASK?

Done

B You should slgn In

Studying diseases through their effects on the structure of a
cell’s nucleus



Survey Task ZOONIVERSE

&) PROJECTS ABOUT GET INVOLVED TALK BUILD A PROJECT NEWS NOTIFIGATIONS MESSAGES DARRYL WRIGHT w

L

n Snapshot Serengeti ® ABOUT  CLASSIFY TALK GOLLECT RECENTS SNAPSHOT SAFARI

TUTORIAL

Color  Horns  Tail  Build

Guinea Fow Nyala

Baboon Porcupine
Bat 1 5 Re2gouck
Bat-earedfox  Honey Badger  Reptiles

(otner) 1 ] Rhincceros

FIELD GUIDE

ale En Rodants.

Vuiture

warthog

waterougk
Eland tlon (cun} ‘widoat
Eleprant Lian (female)  widebesst

Gazels

(Grants) Lgn{mae)  widdog

Mongoose Zebra

vonsey
# (samanga)
Money

HCO ScoutGuard e IS g

Showing 63 of 63
= Fire

= Mo animals present

Studying migration and behavior patterns for a range of
species in the Serengeti



Annotation or Transcription Task ZOONIVERSE
| S J

African American Civil War Soldiers @&

EXPLORE PROJECT v

TUTORIAL

//((//(.:!

Lu / 40 Reg’t U. 8. Col’d Inf.

Appears on ; {4
Company Descriptive Book

of the organization named above. i
DESCRIPTION. u&
)

Kt Ooliyetiny Miiahbeishon iatos 2 dnilaie.
Complexion ... Ca.o e

Eyes. /(_(n v 3 hair.&_ m..—é
Where bumn . £ s 8. F T,

Oceupation D TR R 1
ENLISTMENT.

When ‘/(/ 2 f.‘ T ! ,186 %
Where (‘/J(( ”,(r'é/l(.(

[d
By whom A,/A,(C‘L ; term 7 ¥'rs.

. Remarks: “ . i Inch fractions (optional)
i: |
Digitizing historical records for easier exploration

Company (see field guide for letters)




Number of Projects
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Number of projects over time

Since July 2015 with DIY Project Builder:

Hundreds of substantial projects created
(thousands started)

80 already passed our review process and
promoted by Zooniverse

66 new projects launched in last 18 months
(~1 project per week)

~50 more currently in review

ZOONIVERSE
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Growth in Disciplines ZO®@NIVERSE
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LUCY FORTSON | ZOONIVERSE PROJECT BUILDER



Step 1: Preparation ZO®NIVERSE

Create a login
Zooniverse Project Builder . "
J and sign in

Signin
||||||||||||||

Back to projects

Go to:
www.zooniverse.org/lab



Step 1: Preparation ZO®NIVERSE

®  Zooniverse Help Q search &) e

@ erosEcTs  ABOUT  GETINVOLVED  TALK NEws NOTIFICATIONS eSS AGES

Zoonlverse Help How to create a project with our Project Builder Table of contents
How to do things in the A quick guide to building a
No projects Zooniverse project

Best practices ¥ Navigating the Project Builder

A quick guide to building a project

Create a new project Getting started ~ Project
How to create a project with A brief overview of all the steps you need to complete to set up your project. Workflows
our Project Builder Subjects

Example Project

Log in to your Zooniverse account. Project building in detail

COLLABORATIONS Glossary 2. Click on "Build a Project" and click "Create a New Project”. Project details
Lab policies .
N . 3. Enter your project details in the pop-up that appears. You'll then be taken to a “Project out
o projects Next steps v .
Details” page where you can add further basic information. Collaborators
4. Add more information about your project via the blue tabs on the left-hand side of the project Field Guide
builder page. Guidance for each of these sections is provided on the page itself. Tutortal
Media
5. If you have data to upload, add your subjects via the “Subject Sets” tab of the Project Builder Visibit
isibil
(detailed instructions are provided here), Y
Talk

6. Next, create your workflow. Click on the “Workflow” tab in the navigation bar on the left-hand Data Exports
side of the page. Use the "New workflow” button to create a workflow. Multiple workflows Workflow Details
can be created.

Create Tasks

7. Once you've created a workflow, the "Associated Subject Sets" section allows you to link your Task Content

ZO0 O NIVERSE e s T U 7 seT: workflow to your subject sets. If you have no subjects, go to the “Subject Sets” tab and Questions
upload your data (see step 5 above). Drawing

8. Hitthe "Test this workflow" button to see how your project looks. Transcription

9. Explore your project to figure out what works and what doesn't. Make changes, then refresh Linking the workflow together
your project page to test these out. Subject Sets

10. Guidelines on how to design your project to maximize engagement and data quality are Further Help

provided on the Policies page.

When you are happy with your project, set it to “Public” on the “Visibility” tab. Use the "Apply
for review” button to submit it to the Zooniverse team for review.

Navigating the Project Builder

On the left-hand side of the project builder you will see a number of tabs which can be divided
into three key sections; "Project”, “Workflows” and "Subject Sets”. These are terms you'll see a lot,
and they have specific meanings in the Zooniverse.

* Project is pretty self-explanatory; Galaxy Zoo and Penguin Watch are examples of Zooniverse
projects that could be built using the project builder.

Read the How-to!
(and the other tabs)

www.zooniverse.org/lab

. are of tasks that are asked to do.

® Subject sets are collections of data (typically images) that volunteers are asked to perform
tasks on.

For more Zoeniverse definitions, check out the Glossary page.



Step 1: Preparation ZO®NIVERSE

Date Modified Size
Mar 28, 2017 at 1:54 PM
Mar 28, 2017 at 1:55 PM
Today at 6:05 PM

Name

5366372.jpg
5366710.jpg

319 KB
373 KB
325 bytes

B subject_set_manifest.csv

subject_set_manifest.csv

Q0

collection NYPL Link

#file_name  source

5366372.jpg NYPL Digital Collections Duyckinck family papers http://digitalcollections.nypl

5366710.jpg NYPL Digital Collections Duyckinck family papers http://digitalcollections.nypl

Format all your images as needed and create a

subject manifest:
1. Putin a folder all the images — each image is a

“subject”
2. Create a “csv” file with each row as an image and

subsequent columns any metadata



Step 2: Create a projec ZO@NIVERSE

YOUR PROJECTS

— 1. Click on “create a new project”

Create a new project

COLLABORATIONS

No projects

2. Give your project a name, short
ortak| description and introduction

ate a new project PROJECT NAME

I CitSciMN Demo Project]

SHORT DESCRIPTION

PROJECT #7980

A short description of the project Input the basic information about your project, and set up its home page.

Avatar NAME

INTRODUCTION

CitSciMN Demo Project |

A more in-depth introduction to your science... Drop an
avatar

The project name is the first thing people will see about the project, and it will show up in the project URL.Try to keep it short an
itz i Your project's URL is

DESCRIPTION

Pick a logo to represent l A short description of the project |

your project. To add an
This should be a one-line call to action for your project that displays on your landing page. Some volunteers will decide whether to try your

image, either drag and drop .
project based on reading this, so try to write short text that will make people actively want to join your project. 266 of 300 characters

or click to open your file

remaining.
viewer. For best results, use

asquare image of not more  |NTRODUCTION

than 50 KE. % @ ® B I %% H = & ® ?

A more in-depth introduction to your science...
Background image
NEED SOME HELP?
Drop a
background
image here

OTHER ACTIONS This image will be the
a nd for all v
Delete this project background for all of you

4

project pages, including

3. Clicking on “create project” e P R E——
takes you to your new project
editor home page

people interested in your project. This will display on your landing page. 1453 of 1500 c s remaining,



Step 3: Upload Subject Manifest ZOGNIVERSE

PROJECT #7980 SUBJECT SETS

Subject sets are a group of data presented to volunteers in a project. 1 . C I i ck O n “s u bj ect sets LH

No subject sets are currently associated with this project.

HELP?
| = = Demo Subject Set \
ranscrlpt\on,demo manifest
| A subject set's name is only seen by the research leem\
.
| 2. Name your subject set
5366372.jpg Mar 28, 2017 at 1:54 PM " This set contains 2 subjects:
B 5366710,jpg Mar 28, 2017 at 1:55 PM Glossa 28088534 ® ®
B subject_s..anifest.csv  Today at 6:05 PM 28085z (@) B
OTHER ACTIONS -
3.D dd bject d
e g . Drag and drop your subjects an

manifest from your computer

Drag-and-drop or click to upload manifests and subject images here (you must select the

as well as the manifest)

be .csvor . te
e at least on PROJECT #7980 Demo Subject Set #67077

Manifests mi

5 GELEVZALR s should incl

(81 5366710.jpg NI
subject_set_l.{nifesms begj

the main class,

NEED SOME HELP?

hwith "#" or Asubject is a unit of data to be analyzed. A subject can include one or more images that will be analyzed at the same time by volunteers. A

ation interfac

subject set consists of a list of subjects (the “manifest") defining their properties, and the images themselves,

fegin with "1" denc
Mication interface but will
Subject images can be up to 10
CupegBhdimaviotohtalny/ i The project has 0 uploaded subjects. You have uploaded 0 subjects from an allowance of 10000, Your uploaded subject count is the tally of all
subjects (including those deleted) that your account has uploaded through the project builder or Zooniverse API. Please to request

OTHER ACTIONS Feel free to group subjects into sets in the way that is most useful for your research. Many projects will find it's best to just have all their
Delete this project subjects in 1set, but not all.

changes to your allowance.

We strongly recommend uploading subjects in batches of 500 - 1,000 at a time. When uploading large numbers of subjects, we
n rather than the web portal.

116 INtArFacS OF OUF P

recommend using our Panoptes co

Delete this subject set and un NamE

Demo Subject Set

Asubject nly seen by the research team.

This set contains 2 subjects

® @

- NEED SOME HELP?

28088534

28088533 ® B

of 1

Page

OTHER AcTIONS
Drag-and-drop or click to upload manifests and subject images here (you must select the media files as well as the manifest)

Delete this project Manifests must be .csv or . tsv. The first row should define metadata headers. All other rows should include at least one reference to an image filename in the
same directory as the manifest

Headers that begin with “” or "//" denote private fields that will not be visible to classifiers in the main classification interface or in the Talk discussion tool

4. Check all subjects loaded



Step 4: Create Workflow ZO@NIVERSE

PROJECT #7980

View project

Project details
About
Collaborators
Field guide
Tutorial
Media
Visibility

Talk

e

Question
Subject Sets

Demo Project Workflow #8367 &

2. Name your workflow

. you might want to ask volunteers to answer

A workflow is the sequence of tasks that you're asking volunteers to perform. For
questions about your images, or to mark features in your images,

WORKFLOW TITLE

Choose a task to edit. The configuration for that task will appear
I Demo Project Workflow / Horo!

If you let your volunteers choose which workflow to attempt, this text will appear

as an option on the project front page.

TASKS

(No tasks yet)

© Add a task

s B M

Drawing gext Survey inteers to do. You can ask them to

NEED SOME HELP?

Read a tutorial
Ask for help on talk

Glossary

OTHER ACTIONS

Delete this project

1. Click on “workflows”

answeraquestionorm imagerAdd a task by clicking the question or

marking buttons below.

Version 1.1 - Status:

Version indicates which version of the workflow you are on. Every time you sav.
changes to a workflow, you create a new version. Big changes, like adding or
deleting questions, will change the version by a whole number: 1.0 to 2.0, etc. 3 Add t k t kfl
Smaller changes, like modifying the help text, will change the version by a decimal, " a as o your Wor ow
e.g. 2.0 to 2.1. The version is tracked with each classification in case you need it

when analyzing your data.

LUCY FORTSON | ZOONIVERSE PROJECT BUILDER



Step 5: Fill in task logic

PROJECT #7980

View project

Project details
About
Collaborators
Field guide
Tutorial
Media
Visibility

Talk

Data Exports

Subject Sets

NEED SOME HELP?
Read a tutorial
Ask for help on talk

Glossary

OTHER ACTIONS

Delete this projgtt

4. Add more tasks as needed

3. Fill out answer options [slide image cut off]

Demo Project Workflow #8367 &

A workflow is the sequence of tasks that you're asking volunteers to perform. For example, you
questions about your images, or to mark features in your images, or both.

WORKFLOW TITLE

ZOONIVERSE

1. Fill in your question text

ght want to ask volunteers to answer

I Demo Project Workflow

If you let your volunteers choose which workflow to attempt, this text will appear

as an option on the project front page.

Enter a question.

© Enter a question. (first)

© Add a task

First task Enter a question.

Atask is a unit of work you are asking volunteers to do. You can ask them to
answer a question or mark an image. Add a task by clicking the question or

marking buttons below.

Version 1.1 - Status:

Version indicates which version of the workflow you are on. Every time you save
changes to a workflow, you create a new version. Big changes, like adding or

deleting questions, will change the version by a whole number: 1.0 to 2.0, etc.

Smaller changes, like modifying the help text, will change the version by a decimal,

e.g. 2.0 to 21. The version is tracked with each classification in case you need it

when analyzing your data.

Describe the task, or ask the question, in a way that is clear to a non-expert. You

2. Fill in any help text for
the question

can use markdown to format this text.

HELP TEXT
% @ ® B I 669

H - &

l

4

Add text and images for a window that pops up when volunteers click “Need some
help?” You can use markdown to format this text and add images. The help text

can be as long as you need, but you should try to keep it simple and avoid jargon.

ES

| Allow hiding marks Allow multiple | Required

LUCY FORTSON | ZOONIVERSE PROJECT BUILDER



Step 6: View and Classify on Project

PROJECT #7980

g—— T —
View project
Avatar
Is
Drop an
About ’
avatar
Collaborators image here
Field guide
utorial

Pick affogo to represent

a your ffroject. To add an
Visibility imaffe, either drag and drop
ick to open your file

alk

er. For best results, use

Exports

Workflows

Background image

NEED SOME HELP?

Read a tutorial BiEpE
background
Ask for help on talk image here

ssary

OTHER ACTIONS his image will be the

T background for all of your

project pages, including

ZOONIVERSE

Input the basic information about your project, and set up its home page.

NAME

CitSciMN Demo Project |

The project name is the first thing people will see about the project, and it will show up in the project URL. Try to keep it short and sweet.

Your project’s URL is /projects/si

6/citscimn-demo-projec

DESCRIPTION

A short description of the project

This should be a one-line call to action for your p
project based on reading this, so try to write sho

remaining,

CitSciMN DemoProject LASSIFY TALK COLLECT RECENTS LAB

INTRODUCTION

% @ ® B ] 6% H

- 5 =

A more in-depth introduction -

TASK
Enter a question.

Option 1 ‘

Option 2 ‘

TN -

Add a brief introduction to get people interested

1. Fill in avatar and background
image

2. Click "View Project” ~ )



Step 7: Download Data

PROJECT #7980

View project

Project details

PROJECT DATA EXPORTS

process. We will email you when they are ready.

About

Collaborators Project Datg

Field guide Request new classification export

Tutoria e

Reques’ assification export CSV format.
Media

Request new subject export  CSV format. Never previously requested.
Visibility

Data Exports

WO

Talk Data
Subject Sets

Request new Talk comments export  JSON format. No recent requests

NEED SOME HELP?
Request new Talk tags export JSON format. No recent requests
Read a tutorial

Ask for help on talk

Glossary

OTHER ACTIONS

Delete this project

o

Please note that the Zooniverse will process at most 1 of each export within a 24 hour period and some exports may take a long time to

For examples of how to work with the data exports, see our Data Di

@BV format. Never previously requested.

Request new workflow export ' CSV format. Never previously requested.

Request new workflow contents export CSV format. Never previously requested.

ging code repository or use our Panoptes Aggregation python pack

ZOONIVERSE

1. Click on Data Exports

2. Click on e.g. classification report



Additional Steps for Full Project ZO@NIVERSE

L]
PROJECT #7980
rom your project home page
View project

Avatar NAME

Project details CitSciMN Demo Project I
Drop an
About avatar The project name is the first thing people will see about the project, and it will show up in the project URL. Try to keep it short and sweet.
[ image here Your project’s URL is /projects/sime0056/citscimn-demo-project

DESCRIPTION

Pick a logo to represent | A short description of the project I

1. Add an “about” section describing your e o
team and research goals
2. Add collaborators and set permissions T Ly -
3. Create a field guide for examples of what e soue i g g
you are or aren’t looking for

4. Create a tutorial to help volunteers learn -

Delete this project

I to action for your project that displ

rs will decide whether to try your

& this, 50 try to write short text that will in your project. 266 of 300 characters

background

Ask for help on talk R g

project pages, including 4

th e tas k(S) [ ' ' 1o gt pepotrestd nyour roc. T il display o yourlanding page- 3 f 1500 harastrs romaining
5. Upload media to be used in field guides,
tutorials, etc
6. Visibility: request beta test, live launch etc.
7. Create project “Talk” discussion board CitSciMN Demo Project Talk

Search or enter a #tag Q

CitSciMN Demo Project ABOUT  CLASSIFY TALK COLLECT RECENTS LAB

A

Demo Talk Board & 0 Participants Recent Comments

This is a demo. B30 Discussions

1Active Participants:
4 0 Comments $ime0056
-] Projects:

Zooniverse Talk
SuperWASP Variable Stars
Protect Our Planet From Solar Storms

YW@lucyfortson  lucy@zooniverse.org '
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